City of Reading, PA
General Fund Income Statement
January 31, 2016

(as of February 12, 2016) 2016 v. 2016
2016 2016 % of January 2015 % of Increase % of
Budget Year to Date Budget Year to Date Budget (Decrease) Change
Revenues
Real Estate Taxes 23,947,112.00 (3,465.97) 0% 6593,164.19 3% (696,630.16) -101%
Earned Income Tax 20,371,058.00 - 0% - 0% - #Dv/oL
Act 511 Taxes 5,390,000.00 71,785.46 1% 434,360.74 9% (362,675.28) -83%
Licenses, Permits & Fines 5,942,280.00 392,468.39 7% 497,255.01 9% (104,786.62) -21%
Intergovernmental 8,672,838.00 162,296.24 2% 271,593.12 2% (119,256.88) -44%
Charges for Services 5,247,323.00 418,253.75 8% 264,356.86 5% 163,896.89 58%
Intergst and Rent 1,380,000.00 7,780.11 1% 3,733.20 0% 4,04591  108%
Other 5,363,014.00 403,402.11 8% 359,971.51 7% 43,430.60 12%
- #DIvioL
TOTAL REVENUES $ 76,314,326.,00 $ 1,442 520.09 2% $ 252443483 3% $  (1,081,914.54) -43%
Expenditures
Mayor 261,069.00 18,280.02 4% 22,252.97 6% (11,972.85) -54%
City Council 391,239.00 24,091.08 6% 25,314.28 6% (1,223.20) -5%
City Auditor 185,852.00 10,929.47 6% 5,786.76 3% 5,142.71 89%
Managing Director 399,740.00 30,172,189 8% 61,368.79 13% (31,194.60) -51%
Administration with Human Resources 3,011,466.00 138,964.60 5% 210,149.88 8% (71,185.28) -34%
Public Works 7,774,936.00 227,108.14 3% 286,999.36 3% (69,801.22) -21%
Police 35,3920,292.00 1,838,115.43 5% 2,028,877.03 8% {190,761.60) -9%
Fire 17,785,221.00 1,126,810.24 6% 1,152,542.45 7% (25,732.21) -2%
Community Development 4,760,461.00 250,332.35 5% 271,126.85 8% (20,794.50) -8%
Human Resources with Administraticn - - #DIV/IO - #DIV/D! - #DIVO!
|.aw 848,533.00 35,807.83 4% 36,294.85 4% (486.82) ~1%
Library 879,113.00 52,865.43 8% 62,002.01 7% {9,136.58) -15%
Non-Departmental 2,004,183.00 183,580.90 9% 258,992.62 6% (75411.72)  -29%
Board of Ethics 10,000.00 - 0% - 0% - #DIV/OL
Charter Board 40,000.00 - 0% - 0% - #DIV/OL
Human Relations Commission 214,419.00 11,078.99 5% 7,151.79 3% 3,027.20 55%
Debt Service-Principal §,335,600.00 - 0% - 0% - #DIv/ol
Debt Service-Interest 6,218,172.00 - 0% - 0% - H#DIV/IO!
TOTAL EXPENDITURES $ 86,610,296.00 § 3,840,136.65 5% $ 4428857.42 5% $ {488,720.77)  -11%
Excess (Deficiency} of
Funding Sources of Uses $ (10,195,970.00) $ (2,497,616.56) $ (1,904,422.79) 3 {593,193.77)
OTHER FINANCING SOURCES (USES)
Bond Proceeds $ - $ - HDIVIOD % - - #HDIVIO!
Bond Discounts - - #DIV/0! 0.00 - #DIV/O!
Payment to Escrow Agent,Bond Refunding - - #DIV/O! Q.00 - #DIVIO!
Transfers In 13,232,015.00 1,022,916.67 8% 1,016,666.67 7% 6,250.00 1%
Transfers Out (3,036,045.00) (962,519.83) 32% (201,291.50) 8% (761,328.33) 378%
TOTAL OTHER FINANCING SOURCES $ 10,195,970.00 60,296.84 $ 815,375.17 3 {755,078.33)
Excess of Revenues and other Financing 60,296.84
Sources Qver (Under) Expendifures and
Other Financing Uses $ - (2,437,319.72) $ (1,089,047.62) $  {1,348,272.10}
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